
 

Board Goals 2023-2024

1. Ensure

Organizational
& Fiscal Health

of SOCCCD

2. Maintain
and Improve

Educational
Quality

3 & 4. Support

Equitable Student
Access and

Success
&

Enhanced District
Marketing,

Communications,
and External
Engagement

5. Strengthen

Engagement
with Internal

& External
Stakeholders

6.Advance

Board
Governance

& CEO
Relations

7. Establish

Policies to
assure quality,
integrity and
effectiveness


