263%5‘% EXCEL Academy EGL
Community Spring 2025 Program | Cohort #3

College District

Landoritip Pendioty

MEETING SCHEDULE
Session i Location Presentation
Friday, January 31* 8a.m.—4p.m. The Hills Hotel Off Site Retreat: Leading with Strengths
Retreat Dinner 6 p.m. Hacienda on the Day 1: The Culture People (Jen & Katy)
Lake, MV Debrief and Reflection
Saturday, February 1st 8 a.m.—1:30 pm Day 2: Dr. John Hernandez & Dr. Elliot Stern
Privilege
Friday 3 Dr. Cindy Vyskocil
#1 February 7, 2025 2-5pm. SC | 8sC-212 Fostering a Positive Work Environment
Dr. Lisa Schenitzki
. Leadership and Politics:
H2 Februlind; i’ 2025 2-5pm. IvC BSI’IJ;C- Navigating Away from the Rocks
yeh Pres. BOT Carolyn Inmon, Trustee Lisa Bartlett, Letitia Clark
Frida Leadership to Support Institutional Effectiveness
#3 Februa zg’ 2025 2-5pm. SC | SSC-212 and Accountability
1y 2%, Dr. Denice Inciong, Dr. Loris Fagioli, Shouka Torabi
Frida Organizational Health and
#4 March 1 4y202 5 3-5:30 p.m. SC | SSC-212 Navigating Internal Structures for Success
’ Dr. Chris McDonald & Ann-Marie Gabel
. Leading Authentically and
#5 Marflflgg y202 5 2-5pm. IvC BSI’II‘ISC- Creating a Culture of Excellence
’ Dr. Julianna Barnes & Dr. Marilyn Flores
Friday 3 Project Management: Tools and Tips
i April 4, 2025 %= DL HE RGP Nicola Perry
Fostering Holistic Success: Charting the Path
47 Friday 2 505m IVC BSTIC- to Educational Achievement through
April 18, 2025 p-m. 117 Inclusive and Equitable Student Services
Dr. Martha McDonald, Dr. Melba Castro, Primavera Monarrez
) Strengths-Based Leadership:
#8 A rﬁr;;a};oz 5 2-5pm. IVC BSSISC- Elevating Your Path to Excellence
P ’ The Culture People (Jen & Katy)

Friday Lisa Schenitzki’s Graduation Event

May 9, 2025 ; Home






